
Citizen Identity and 
Access Management 
for Government
Make services easily accessible



Getting digital 
identity right
provides a 
strong front 
door to your 
organisation

Department 
Head

our services 
must be 

accessible to 
all

Compliance
we must meet 

our legal 
obligations

IT
we need it to 
integrate with 
the IT that we 
already have

Engagement
consistent, 

context-
appropriate 

user 
experience

Security
we need to 
keep citizen 

data safe

Finance
our services 
must be cost 

effective



If you don’t understand how citizen data is 
protected, it is not protected well enough

Do you understand your legal 
obligations for data protection?

Are you confident your citizen 
data is properly secured?

What will you do when
(not if) a data breach occurs?



It starts with 
identity, and we 
are here to help
Build identity services that 
respect preference and choice



Assess

We assess 
Microsoft 
identity 
technologies 
in context

1
We will identify 
the problem to 
solve and 
requirements in 
scope

2
We will test 
identity 
capabilities to 
reassure business 
stakeholders

3
Your business 
assesses whether 
Condatis is a 
reliable delivery 
partner

4



Plan

We develop a 
strategy to 
achieve tactical 
quick-wins and 
plan long-term

5
We produce 
high-level design 
documentation 
to clearly set 
vision and scope

6
We plan for 
success and set a 
timeline for Live 
and business as 
usual

7
We estimate 
effort to work 
with your team 
to deliver on 
strategy, plan 
and timeline

8



What do I get?

1x ½ day on-site workshop: identity fundamentals on Azure D1

1x ½ day workshop: identity requirements in business context D2

1x ½ day on-site workshop: whiteboard solution design D3

Organisation requirements: Proof of Concept (PoC) functionality D4

Plan Deliverable

IAM strategy document D5

High-level design document D6

Indicative timeline and project plan D7

Implementation effort estimate D8

1x ½ day on-site workshop: identity fundamentals on Azure D1

1x ½ day workshop: identity requirements in business context D2

1x ½ day on-site workshop: whiteboard solution design D3

Organisation requirements: Proof of Concept (PoC) functionality D4

Assess

1x ½ day on-site workshop: identity fundamentals on Azure D1

1x ½ day workshop: identity requirements in business context D2

1x ½ day on-site workshop: whiteboard solution design D3

Organisation requirements: Proof of Concept (PoC) functionality D4

Deliverable



How much does it cost?

Assess

D1 1x ½ day on-site workshop: identity fundamentals on Azure £1,500

D2 1x ½ day workshop: identity requirements in business context £2,175

D3 1x ½ day on-site workshop: whiteboard solution design £3,500

D4 Proof of Concept (PoC) functionality £15,150

Plan

D5 IAM strategy development £7,050

D6 High-level design document £9,750

D7 Indicative timeline and project plan £4,150

D8 Implementation effort estimate £2,800

Engagement total (GBP, Ex VAT, Ex T&E) £46,075



Day rates

Engineer PM Architect

Tech1 – Associate £950 £900 -

Tech2 – Consultant £1,150 £1,100 -

Tech3 – Snr. Consultant £1,250 £1,200 £1,500

Tech4 – Principal £1,350 £1,300 £1,650

Working hours
0900-1700,
Monday-Friday

Working day
eight (8) hours,
exclusive of lunch and travel time

Working week
Monday-Friday,
exclusive of national holidays

Professional 
indemnity insurance

included in rate

Travel and expenses excluded from rate



Condatis

Condatis is your partner in identity and access 
management.

We help organisations design, build and support identity 
solutions.

You will work with a dedicated team, focused on creating 
long-term value for your organisation.

Our team consists of more than 50 digital identity 
specialists. 



Chris Eckl
CTO

James Delaney
Senior UX Consultant

Janice Archer
Head of Agile Practice

Alasdair Murray
Senior Project Manager

Elias Ekonomou
Architect

Richard Astley
Lead Solutions Architect

Wilf Prasher
Chief Commercial Officer

Jim Lound
Identity Specialist

Our people, your team



Organisations we work with



Home > Slide Layout

Thank you
For more information please visit: www.condatis.com
Get in touch: hello@condatis.com

http://www.condatis.com/
mailto:hello@condatis.com

