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	Executive Summary
	In a recent blog, Alasdair Murray, CTPO, explored how organisations are racing ahead with AI adoption, yet struggling to translate that momentum into sustained, secure business value. That tension between ambition and execution is now playing out very visibly in identity and security.

	AI adoption across enterprises is accelerating faster than the controls designed to govern it. Organisations are deploying copilots, assistants and autonomous agents at scale, yet many acknowledge that the guardrails around those systems remain immature. The result is a growing execution gap: AI is delivering productivity and innovation, but often without the visibility, accountability and assurance required to operate it safely.

